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MUC TIEU KHOA HQC

Sau khi tham du khoéa hoc gitp hoc vién:

- Nhan thic tim quan trong cua thuong lwong va dam phan trong kinh doanh va trong
cong Vviéc;

- Nam bit duoc quy trinh va cac nguyén tac thuong luong nham dat muyc tiéu va thién cam;

- Biét cach chuan bi cac thong tin va dix liéu can thiét nham dam bao thing loi trong cudc
thuong luong;

- Van dung cé4c ky thuat tam 1y trong dam phan thuwong luong, thuyét phuc;

- Linh hoat va sang tao trong cac tinh hung thuong luong;

- T6i uu nhitng yéu t6 anh hudng trong dam phan va thuong luong;

- N&m bat duoc cc quy trinh trong thuong lugng va dam phan ciing nhu nhiing k¥ ning

thuong luong dam phan thiét yéu.

POI TUQONG THAM DU

- Céc cap quan ly & 1anh dao doanh nghiép;

- Poi ngii quan ly cip trung (bao gém tir giam ddc chic ning dén cp truong phd cac
Phong, Ban, B phan trong doanh nghiép);

- Bo phan du an, va cac bo phan thuong xuyén lam viéc theo hinh thuc b2b;

- Nhitng nguoi dang tham gia lam viéc trong Cong ty c6 mong mudn phat trién va hoan
thién k¥ nang quan trong nay.

THOI LUQNG CHUONG TRINH

4 budi, mdi budi 3 gio.

NQI DUNG CHUONG TRINH

1. Khai quat vé dam phan, thwong lwong
- Tam quan trong cua dam phan;
- Khéi niém vé dam phan;
- Ban chit cua qua trinh dam phan;
- CA&c nguyén tic co ban cua dam phan;

- Nhiing sai l1am thuong mac phai cia nha dam phan.

TRY SO CHINH CHI NHANH 1 CHI NHANH 2 CHI NHANH 3 CHI NHANH 4
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2. Tién trinh dam phan, thwong lwgng

Giai doan chuan bi;
Giai doan tiép xuc;
Giai doan dam phén;
Giai doan két thic;

Giai doan thyc thi hgp dong va rat kinh nghiém.

3. G& bé moi rao can dé dat théa thuan cudi cung

CAc cau trac tdm Iy va hiéu ung trong tam 1y nguoi Viét;
Giai quyét nhirng tro ngai & co cau;
Xay dung cam két chung duya trén su khac biét - Thuong lwong theo cach néu — thi...;

Giao tiép chuyén nghiép qua cong cu 3P.

4. Cac kiéu chién lwgc trong dam phan, thwong lweng

Céc kiéu dam phan:

v' Pam phan kiéu mém

v' Pam phan kiéu ciing

v Pam phan kiéu nguyén tic
Ky thuat dot phé thé gang;

Ky thuat thuyét phuc;

Thuc hanh.

5. Cac k¥ niing bo tro

K§ ning lang nghe.

K§¥ nang dat va tra loi cau hoi.

K§ nang quan ly cam xuc .

Ky thuat thuyét phuc.

K¥ thuat nhan va dua ra nhugng bo.
Ky thuat xtr ly bé tac.

Thuc hanh

6. Nhitng sai 1am trong tw duy ciia nguwdi dam phan

TRY SO CHINH

284 Hin

Pung tu tin qua murc, duy tri cam xtc dé dam phan théng minh.

Cach tranh nhan thic thién léch & 1am thé nao dé suy nghi sang tao.
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